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        In my nal year as Commandant of the NATO Defense College, I remain profoundly inspired 

by the professionalism of our staff and faculty, whose expertise and commitment make this 

extraordinary institution a uniquely effective instrument for the entire Alliance. The College has 

exceptional talent, creativity, and potential. I also recognize that no institution succeeds by 

standing still. As the College approaches its 75th anniversary, the need for senior military and 

civilian leaders who can think strategically, build consensus, anticipate emerging threats, and act 

decisively is more important than ever. The NATO Defense College plays a central role in 

developing these leaders. We do more than educate: we strengthen Alliance cohesion, enhance 

resilience, and reinforce NATO’s long-term unity by preparing leaders who can, as General 

Eisenhower said in 1951, shoulder the responsibilities of defending the Euro-Atlantic Area. 
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ELEVATING DDA AS A CORE COMPETENCY

        A central priority is ensuring that our Course Members understand Deterrence and Defence of 

the Euro-Atlantic Area (DDA) as one of NATO’s most consequential strategic frameworks.         

In response to strong interest from the Military Committee and SHAPE, we have expanded DDA 

content across our courses and staff training. This effort will build internal expertise, integrate 

DDA more deeply into our curriculum, and support education for NATO bodies and Allied 

institutions. 

NDC 2030: THE INSTITUTION WE NEED FOR THE DECADE AHEAD

       The development of the NDC 2030 Strategic Plan over the past year ensures the College 

remains aligned with NATO’s evolving priorities and delivers measurable value into the next 

decade. The plan centres on four goals: anticipating and shaping the future, improving agility, 

enhancing relevance and contribution, and ensuring excellence across all areas of our work.  

These goals are supported by a robust set of initiatives, including the development of a focal 

point for DDA education, a modernized library, expanded facilities for classied learning, 

greater capacity for a long-term curriculum planning and a strengthened Research Division. 

Together, these efforts will future-proof the College and reinforce its role as a core enabler of 

NATO’s strategic thinking and leader development. Rising demand underscores the need for 

disciplined prioritization and additional institutional capacity. 
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   Our curriculum has evolved signicantly to keep pace with rapid changes in geopolitics, the 

character of war, and the ways we work. The redesigned Senior Course strengthens our focus on 

deterrence and defence, strategic leadership, NATO’s decision-making, and the technologies 

reshaping modern conict. It reects three realities: the 

international security order is shifting; innovation and 

multidomain operations are redening the character 

of war; and today’s leaders require advanced, tailored 

education in a demanding information environment.  

We cannot remain relevant by repeating past 

approaches. We have increased classied content, 

modernized our negotiation and decision-making 

exercise, and strengthened academic mentoring of research to sharpen strategic analysis.        

To sustain this momentum, we will expand long-term curriculum design capacity and adult 

learning expertise. These improvements will ensure the NDC continues to develop adaptive 

leaders who operate effectively at the political-military level and advance strategic alignment 

across the Alliance. 

RESEARCH THAT INFORMS, ADVISES, AND EQUIPS NATO LEADERS 

INVESTMENTS THAT ENABLE EXCELLENCE 

AN AGILE AND RESPONSIVE CURRICULUM

   Our mission requires modern infrastructure, improved digital systems, and secure learning 

spaces. This year we advanced major projects that will underpin our future success, including the 

renovation of the Main Auditorium and the design of a new digital backbone. A technology 

upgrade in summer 2026 will complete the Main Auditorium project. These investments enable 

our ability to deliver high-quality education, research, and engagement for the Alliance. 

   The Research Division has accelerated its modernization to deliver the forward-looking, policy-

oriented analysis NATO needs.  This year we expanded our fellowship network and signicantly 

increased both output and visibility. Our work now 

informs strategic discussions across NATO Head-

quarters, Allied Command Operations (ACO), Allied 

Command Transformation (ACT), and Allied capitals, 

and is actively shaping exercises, wargames, and 

senior decision-making. In addition to producing 

policy-relevant research, we co-hosted ACT’s second 

annual Allied Strategic Foresight Conference in 

October. A new impact-tracking approach shows 

strong engagement from key audiences, conrming the value and reach of our publications. We 

have begun to deepen our use of data visualization and new research methods while expanding 

our dissemination tools. As it closes expertise gaps and broadens its analytical reach, the 

Research Division is becoming an increasingly valuable contributor to NATO’s cohesion, 

foresight, and strategic preparedness. 

’’

’’
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  Our engagement activities strengthen NATO’s strategic inuence by deepening our 

connections with Allies, partners, and key institutions across the Euro-Atlantic Area and beyond. 

Guided by NATO priorities, we reinforce cohesion and amplify NATO messaging through our 

courses, which remain the College’s most 

powerful partnership instrument, and 

through our presence at events such as the 

Munich Security Conference, the Warsaw 

Security Forum, and the World Economic 

Forum. Our Liaison Ofcer at NATO 

Headquarters helps drive timely, two-way 

engagement with Allies and partners, 

increasing our responsiveness and the relevance of our contributions. The robust involvement of 

partners in NDC’s courses anchors our role in partnership policy, supported signicantly 

through the International Military Staff (IMS) Outreach Budget. High-impact events such as the 

Conference of Commandants, Kyiv Week, and seminars in Kuwait and the Sahel expand our 

reach, ensuring the College remains a trusted platform for NATO’s strategic outreach. 

DEEPENING STRATEGIC ENGAGEMENTS 

LOOKING AHEAD

   As I prepare to conclude my tenure in command of this extraordinary institution, I am 

immensely proud of what the College has achieved and am fully condent in its trajectory.      

The NATO Defense College stands stronger, more agile, and more attuned to the challenges of 

an unsettled world than at any time in its history. The years ahead will demand clarity of purpose 

and a continuous commitment to providing strategic leaders, impactful engagement, and 

actionable research for the entire Alliance. I am profoundly grateful for the Alliance’s continued 

condence in this College and support for its enduring mission to prepare the leaders upon 

whom our shared security depends. 

Lieutenant General Max A. L. T. Nielsen, DNK (F) 
Commandant, NATO Defense College 

’’

     In 2026, the NATO Defense College will celebrate two major milestones: 75 years since its 

founding and 60 years in Rome. These anniversaries, under the title, “Today's Alliance - 

Tomorrows Leaders”, offer an opportunity to honour the institution’s legacy, reafrm its 

importance in meeting the current and future needs of the Alliance, and highlight Italy’s 

exceptional support over six decades. The commemorative events, alongside the Conference of 

Commandants, will allow us to showcase the College’s enduring contribution to NATO’s 

effectiveness and cohesion while setting the stage for the next 75 years. 

CELEBRATING OUR LEGACY:  75 YEARS OF EDUCATING NATO LEADERS  

7
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WHAT’S NEW IN

NDC EDUCATION

A Curriculum Built for
Strategic Leadership

Strategic Focus on Deterrence and Defence
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Senior Course 146 - Official Visit to Sweden

Senior Course 147 - Official Visit to Morocco

Strengthening Insight Across Allies

FIELD STUDIES
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“Tomorrow Starts Today”“Tomorrow Starts Today”
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Conference of  CommandantsConference of  CommandantsConference of  Commandants
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INTERNATIONAL WEEK IN KYIV 

GFOAC-P SAHEL 

GULF WEEK
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60 YEARS IN ROME
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